JSHI/EIDO

HASHEEE 2012FK % 3 ¥w ;E
SIUEHREL

LEHORBREDS>5. ERMERTENLOEE, BEEZEDFRICHTIRELEIV
FHEICESVREFRATY, ChoDRETFRZE, YRIOTHEELGERGENER
AEFNTEY., RRORRPCERCER. RHORBLEIERGSARENHYET,

2013-1-31

B ELEE
REMMH AR

KN A==

In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission. 1

20124 BIMEHRHEE BEH S/HU/EIDO
(&) = B4 NEBTEL B4
o 4,848, A1.2%| +0.5% A59
ER 2,727 A2.6%| A2.6% A74
o 2,121 +0.7%  +4.7% +15
o $E 92| A65.8% A61.9% A176
BEFIE 101 | A62.6% — A169
FEEIE S 46| A21.0% — A12

oFs 5 EHE 43.8% (+0.9%)
OEHEREE  1.9% (A3.6%)
o AEL—

KIL=79.4H(A2%). 2—AO=101.8F(A10%). HET=12.6H(+1%)

In Diversity, Strength  In Challenge, Growth  In Herltage. Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission. 2




20125 K EHREL SHI/EIDO

(EM) Rl BISELE SNERIEL [10/318FKE

BRI 245| A37.4% — A155
SRR 255 A35.3% — A145
RIS A70 (A5) — A55
L4 $ I3 105| A27.7% - A115

oSN ELELE 44.7% (+0.4%) (AL, BTEEE

OE XTI 3.6% (A2.1%)
eAEL—F FI=79.8M(+0%) .1—0O0=102.6M(A8%) . fE5T=12.7A(+3%)

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.

In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence No reproduction without permission. 3
EMR{EH - - - B 3ME DR EY SHI/EIDO

et -RESHA—FEL O/ IEIRTE LILKX
B EEBTIEOVRIL FEROBESA BITENROBEGE AL

JIVF | TTVDY=ILITHL - B-iR—= =TT POP =R T4 7T L— b Ih' 7 ER e
Fo)b| T718=MITESYTAN? I2dibICiB R

i

II ‘l
Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
In Diversity, Srength  In Challenge. Growth  In Herltage, Excellence No reproduction without permission.

4




B - - - B4 F DR E A

JSHI/EIDO

7277 =av 0 miit TSUBAKI) 1£/~—=>3>
= y I
T

EARR Tl

(709541 T4VFHL—F)
IFT—J1 roll—IS9H— UV BEDDIRE RS

B THAKU A5)74—NACRI (A Fh—Fry)

A—JFBELOER DS __
" K401 A TEERRLET. § |

IA=5 IF9vT )L K—=2

In Diversity, Strength  In Challenge, Growth  In Heritage, Bxcellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.

No reproduction without permission.

5

J0—IN)b---EA4MEHY

JSHI/EIDO

BARLE 10ARRDORELHNMSA140RMAFH

PEDFE LD FAZENEE LLE -BUMN THEEDMBRURE

FE 10AKKRRORIUT

Fage k| _ L 2pe o
(=) OHTELL10% & F(FD1gUR

FaELE | .
(E3EL) ORI 1 HTE (X D8I
"gf'?gj O BI4E L 10% 2 E D IR

In Diversity, Strength  In Challenge, Growth  In Herltage. Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission.

6




88—\ -S43 HE S/HI/EIDO

BARLE 10ARRDORELHNMSA140RMAFEH

PEDFE EDIAFAZENEE LLE -BUMN TEHIEEDMBURE

FE 4Q(10~12A) &R

EAERIF L RELENDER
3Q5t L | OHIFELLA10%IREDREIR —
®10AKRMDRELMS i . —,a
40=t | A100EMLLER e FTELTWV=-TOE—1avDEXEH
O BT A20%3E L VBRI O X INFEEINDET
FHEEL | ORTERIKEIZLEFS ol EHICAITT-RHIZ IOFH
In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence et ittt ormiac o Fights Reserved. .
J0-\N)b FE---2013FEEOR)EA SHIU/EIDO

Ronf-FETELENRREZHERT D

® 7S5 RTIRIATL RPTE272 IV 1.
IV7 TR REHLLBMEMT—ERROTLERTS

ABHE 2hbICEERRZEPL. T LZHEE
o JAMBENEZFOIC, THRARLEEWH ICHKR

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
In Diversity, Srength  In Challenge. Growth  In Herltage, Excellence No reproduction without permission. s




20125 @R EL

JSHI/EIDO

(&M REL HIEELE NEREL | 10/318KE
bl = 6,800 AO0.3% +0% A200
Em 3,760 A1.0% Al1% AGO
Vi %A) 3,040 +0.5% +1% A140

(=E LUES

A37.4%

FEE

A35.3%

LEFIE=E"

(A5)

=4 S0 )

oFNFEEHE 44.7% (+0.4%)

OEXFME
o &EL—b

3.6% (A2.1%)
K)L=79.8A(+0%) . 1—O0=102.61(A8%) . hET=12. 7F=J(+3%)

A27.7%

X( AL, ATERR

In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence

c py ight©2013 Shiseido Co., Ltd. All Rights Re
ut permission

o reproduction witho

rved.

9

JSHI/EIDO

B &EI'S
T

® FANRKIIKERIER
® RN Ao Fh [E D= UBE

® FZTHHPERDEL
0 O5IZkb4E

AN

MBEFREREDT ERRTE

ERICHREZLATEIRNEBEZHIEY

In Diversity, Strength  In Challenge, Growth  In Herltage. Excellence

c py ight©2013 Shiseido Co., Ltd. All Rights Re

o reproduction witho

ut permission

rved.

10




BEWE _HI/EIDO
OHARZANIUEL. TOTERKRTHIO—NIILTLANY—IZ75B]
WS "Evay, IFRE

ot EMLDEHE. EhiL oSN FEEMBEIORIEE.
R EEEDRERIEVTEFHMIEIOREON A ZR L

AEyE

OAMEENE HEBEYWE
SO Rifih -£EENOEHE
00— )WEDHNE ES2ZEF LD At DiE1b

- - Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence No reproduction without permission. 11

BEE. - - JAMEENE SHI/EIDO
FTICKRITEREEICASTEHY
BIBIL TOMROREIRICDOLEITS

EaARM ORI B 18 (201143t
(20114EE) (20134EE) (20145 E)

ORMEF—L
QEIZBRF—L
T L

e s T
PRl 70&MmEE | 200&[0ER

SEEHIEF—L4 o |
T mastaE

GOER{bEREEF—L
@PEBEF—L
Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.lz

In MIW! Slrergth In Chdlen% Growmth  In I'I'emﬂe- Excellence No reproduction without permission.




REWE. - -FRBEWE SHI/EIDO
JO—/N)LTCOEGHRREEINEER EICRIGTIHRELREEEEIICEE

e A EAE AW ANGH I a—NILRED
R DB IR AVMDFEIE

HeEHES

. AACER >

@ KM T T DS L

IS TIRORH) ©) M6 B (ﬁ%%ﬁi
INMFLATIBADEEBE) ARROER,
REL<ERYH DSBS
2 MRELAOZR) ol s o A
ERENROMEAME pAS At

In Diversity, Strength I Challenge, Growth  In Heritage, Excellence o without permiaaion, ante Rese”ed'ls
BENE - - -FEEEYE OEELSOBE SHUEIDO

JO-NIVTOY T4 FI— &
BHSLEEROEFY - 7OT7ERDEL-FELIRK

R 5 EAIY DAL

2015F3AKRZLHL>T HA TS %FH
BANODEEBEO—IRELTNM LT iR %18

ikl A e EEMGRtEE - e
&R @D I8 EHRYRHIRS TIZDREDIRE

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
In Diversity, Srength  In Challenge. Growth  In Herltage, Excellence No reproduction without permission. 14




BENE.  FRE\ENE OARHARR DR </HU/EIDO

JO-NIVTOY T4 FI— &
5’5%%J:J:I:$0)ET$U FOTERIDELIEFEIEK

R, BRI DAL

201 3F LRIV —F L 2—RIRN\R 12
MYy —Ft2—HmiEE SRS

EBEMTO
BHimiEA

FEREIETH R

S DHS fi

[
b
(573

;& 1 D51k

- - Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence No reproduction without permission 15

BEWE. - SREEYE OAM - AR PDHTL ~/HI/EIDO

J0-NIWEDERICHADHDET,
TEBEIICAIL-TEIHREXDEA
GO—NILLANLTOOITITL—FDERE
HRAMF DO AMERIZTV T —DRE
BAAMEEDALUNI RO AV D EEAHEE
SAPE A KD EFEDIZEIL

_hFETD

A#t - NHE
RAPTAVRDIEIE

SERITHTIAUBEENFEL LT, SERLXELTLRARARAHGVIRE
S NHEEEOR L. FAEBRIENRIUF

FAM - AFBEVRIAPDEIE ) DRFROE1HEL T,

F RARRIGEEHIE OET | & TIEREFIE DRI 1 2Kk

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.

In MIW! Slrergth In Chdlen% Growmth  In I'I'emﬂe- Excellence No reprodﬁction without perr-r‘ﬂssion 16




BEWE.  -SREENE OAM - AFBRIX DL /H/EIDO

F AR EEFIEOSET ) & TIFREFIE DRI |

® NASFELIFBERHEERIZHEITS
[Z1EREBE(E &) I D—EfFE Lk

® _OFIEZERLTREISBHEISERINSD
en 5 2 (R IEE £ E DB IE

o [XIEHEILLT1EF OHFERE CHREEIEE 123200
XRERFEL, 40U LDHELHER

- - Copyright©2013 Shiseido Co., Lt s Reserved.
In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence No reproduction without permission. 17

BEWE. - SREENE OAM - AFBRIA DL /H/EIDO

HARETNhEThOEEICRRICE DV
HIELZANREROBIE

70— LN TOEEFROA#ECE

BEL<&PUH D H S E L

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
In Diversity, Srength  In Challenge. Growth  In Herltage, Excellence pyrig - : e 9




SENBE SHI/EIDO

201 3FE(3.
MIBERERNT LRETEH, BRICAIREILATES
mTEEEZBRL CRIGZAEESER LI,
FENEERANDEBIRFEZEDD

201 2FERARECY(EI25M ]
FRETIXI50M | fkf

- - Copyright©2013 Shiseido Co ., Ltd. All Rights Reserved.
In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence No reproduction without permission.

|
b
¢

|
I
LHE
-
\[[1}

20




w.L@m IMEEIT XM JS/HI/EIDO
13/ 3% 12/ 3% -~
EImE L RE EImE Y RE Ik ‘?EHH:
(fEm) WAL :
EnsEa] 2,521 2,603| 53.1%| A3.2%| A3.2%
ga—nrl] 2,256 2,239| 45.6%| +0.8%| +4.5%
£ O M 71 65 1.3%| +9.9%| +9.9%
& i 4,907/| 100.0%| A1.2%| +0.5%

In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission.

21

| HEt/ M BRbiEm

JSHI/EIDO

13./34f 12,/ 34}
EI3MFH RE+ EI3MFH REt+ AIEZE HI4ELL
(f&FM) BRI

hoveyryg | 1,298 1,336 | 27.2% A38| A2.9%
=z I 7 569 570| 11.6% AO| AO0.0%
ML 3! — 286 332 6.8%0 A46 | A13.9%
iE i3 @1 2,153 2,237 | 45.6% A85| A3.8%
~ ) R T 7 112 110 2.3% +2| +1.7%
3 ) fth 256 256 5.2% +0| +0.0%
E N it & &] 2,521 2,603 | 53.1% A83| A3.2%

OENERILESTIGIE. LM SFIEHEBVEIE, AFE+O0~1%EHE,

o L [EEAFE LRTE (Ao T+EIILD)IE, +0~1%,
OTHIGTEE/K AL, ATER A KLY KIEIZHE L,

In Diversity, Strength  In Challenge, Growth  In Herltage. Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission. 22




L@ mEEIT AR J0—-13%0

JSHI/EIDO

13348 12,348 e
EReEREHY E3mEHRE BEE | Mg ﬁﬁ;ﬂ:
(&M) i ipAxd
it i fmf 1,955 1,932 | 39.4% +23|+1.29% | +5.1%
JO2xzyiariL 301 307 | 6.2% A6 |A1.9% | +0.9%
g a — i 1L} 2,256 2,239 | 45.6% +17 |+0.8% | +4.5%
ORI KDL MTIGIE. KM BB R KE =L DD, BIM X ETEFRREESSICHLEE,
ohEMIFIIIERTUARMNFE, Fir-. BACEICITRBEBEREICLDIFTLOTATRAYRIDFE,

O TDMT7 T IE, E-HIRICKYEBIIHHLDD, £HELTROMIZHER,

In Diversity, Strength  In Challenge, Growth  In Heritage, Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission.

55 L7 HhiskRy SHUEIDO
12,/ 34f S
SR F3m ARG giEE | giERk L
(f&M) BRLE R

A P 56.2%f 2,801 | 57.1% A74 | A2.6% | A2.6%
r Uil 13.8% 664 13.5% +7| +1.0% | +3.5%
FR o 11.3% 502 | 12.1% A45| A7.5% | +1.9%
;—I—?’?-}Z _7 18.7% 851 | 17.3% +53| +6.29% | +7.6%
B 5N = 43.8% Q] 2,106 | 42.9% +15| +0.7% | +4.7%
s = 100.0%f 4,907 | 100.0% A59| A1.2% | +0.5%

In Diversity, Strength  In Challenge, Growth  In Herltage. Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission.




o LRl REE/RVU—RETEE SHI/EIDO
13734} 12734}
FOmEHRE FImEHRE BER | aeEn
(+:aRMR)
(BA) SELH |E=2GET) ELE
£ Lt E @l 1,169| 24.19% | A0.3% ] 1,168 23.8% Al| +0.1%
B = Z2l 3,587 | 74.0% | A3.3% ] 3,471| 70.7% | A116| +3.3%
( B ®HW ) 2,093| 77.2% | A2.7%} 2,074 | 74.5% A19| +0.9%
( 8 4% ) 1,494 69.9% | A4.1% 1,397 | 65.8% A97 | +6.9%
M o X FJ 1,150| 23.7% | A1.29%f 1,103| 22.5% A46 | +4.2%
A i Zl 1,268 26.29% | A1.4% [ 1,219| 24.8% A50 | +4.1%
= g2l 1,102| 22.7% | A0.7%(f 1,080| 22.0% A21| +2.0%
MRARSEEHNE 68 1.4% | +0.0% 69 1.4% +1| A1.9%
In Diversity, Strength  In Challenge, Growth In Heritage, Excellence N Papeoduation Withot parmission. | o Rese”e"'zs
SRS WEEI AN SHI/EIDO
qgm) |Eomemnst | gomemas | FFE B4k
EEA S 244 AG9 A28.4%
E e FE &
Fl 3% &= 9.3% A2 .4 RL2F
. . BHEHE 13 A109 -
J8—/n\)L
Fl 3 = 0.6%0 A4.8 RAb
BT 10 +4 +34.8%
+ 0O i
Fl % &= 10.1% +2.6 RAUF
2-HE | BEERE 0] A1l —
o 5 BEHE 267 A176 AB65.8%
- @t 5.5% A3.6 BRIk

KEBEEITAVIDEEFDICE. FABAIFOBRAZEATEYET,

In Diversity, Strength  In Challenge, Growth  In Herltage. Excellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission.

26




BfaxBER S/HI/EIDO
o=l (312/3%) szl (RH12/3%)
(&) ABR< | AB (&) ABR<| AB

# ® & EJ]2,802]A351| A354 +3| 8 #% [ 3.869] A301| A301 +0

HES-Affifi%)] 617f A322| A323 +2| | XihFHh-Bfie ] 444] A39| A39 AO

SmER-THe]] 946] A183| A184 +1] % # = A128| A128 +0

EhHRE +142| +141 +1| [ K58 4 & A86| AS86 +0

8 F &E +5 +5 +0

E B E A87| AS87 AO| #t & E A137| A140 +3

EREREE Al2| A13 +1| & T & X A152 - —

MEEERE A73| A71 A2| | ZOtEIERIE +5 — —

B EZTOMH A2 A3 +1| | DEBEEES +10 — —

& B &t A438| A441 +3| B M- 0EE A438| A4d41 +3
fFRAAE L— k(2012/123K) : US$77.6M. €100.2A. FETI2.3M G IELEEREOH
(2012/3%K) : US$77.7M. €100.7M. $Ex12.3M B2 EKRLEL0.7%

In Diversity, Strength

In Challenge, Growth  In Heritage, BExcellence

Copyright©2013 Shiseido Co., Ltd. All Rights Reserved.
No reproduction without permission.

27




