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Our Mission

Our Values

Our Way

Our Mission Our Values Our Way

All members of Shiseido Group

In Heritage, Excellence
pursue shared and sustainable

In Diversity, Strength
In Innovation, Growth

We cultivate relationships with people
We appreciate genuine, meaningful values
We inspire a life of beauty and culture. growth with all stakeholders.
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Human
Centric
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BT — (L1FEOMBY<)—)

KRS ELEELIOERE TR 2008F3R# ~2017F12AH

2008/3 2009/3 2010/3 2011/3
BERE

Pl 723,484 690,256 644,201 670,701
75 L IR 186,466 171,752 160,166 168,692
REES LO—RERE 473,553 468,589 433,684 457,550
SRR 63,465 49,914 50,350 44,458
EBITDA 94,960 75,077 75,699 65,576
Btk IlRE T 2 LM (B X) 35,459 19,373 33,671 12,790
MBUREE (SEHEER)

HWEE 675,864 606,568 775,445 739,120
HHEABRE 38,653 27,601 112,693 16,361
RGBT 24,566 34,451 101,753 181,155
BHFafG 63,219 62,053 214,446 197,517
Ho&ERXR 382,469 337,224 348,323 307,269
Fyry>a-70—

BEREBCLSAFrya-T70— 75,307 42,767 69,431 67,586
BEEZHMLBFry>a-70— (5,802) (28,157) (204,884) (30,303)
MEESI_ LS ¥y vy a-70— (95,882) (32,283) 120,359 (39,571)
ReEs LU0REASEYOBKRES 120,393 91,857 77,157 88,592
18872 W B (M)

WHAMAIZ (B R) 86.1 48.0 84.6 32.1
W& E 946.2 839.9 875.7 772.1
fo & 34.0 50.0 50.0 50.0
PR (TH) 407,696 403,240 397,886 397,864
BASIEIR

T L EEEFRIE(%) 8.8 7.2 7.8 6.6
ROA (M & FE 4 M FI 28 3KR) (%) 5.0 3.0 4.9 1.7
BEROA(REBEBEFRE) (%) 9.4 8.2 7.5 6.1
ROE(BECEAFZXE) (%) 9.2 5.4 9.8 3.9
HoEARLE(%) 56.6 55.6 44.9 41.6
EBITDABE #| F & ERZE(5) 0.7 0.8 2.8 3.0
Ty b IToAT 1 LA (UF) 0.17 0.18 0.62 0.64
BRHFAELE(%) 14.2 15.5 38.1 39.1
SR R (%) 39.5 104.1 59.1 155.5
HREEEH(N) 28,793 28,810 28,968 31,310
EBIANYYFTLES 25.1 24.0 22.2 21.4

JEL 20155 12BM&Y ., Y BLU3FREThH-/-ERFRTIE REHA3A31ANS12A31HICEE, COE BV, Y2 TOEZ FRULOREBIHE—IN, 2015
FI2BHICBVTUI BB KUBARETH- - EEFRTIF4BIEANS12A3IHETOIN AR, I2ARETHIERE FRIFIAIENS12B31H£TD
127 BEASE RS K REA R
CREHEHEIEAEREEZTVETTRR
. EBITDA(FIfAL - 5| % - EHFIFIE) =B SEHBATLPMAILR (BR) + XA B+HRMENE+ONAZORIEERL
EPREABE=EHEL+ I EURISEFRROIKY 3 RAGE
1R SRR AR (B R) (PR BUCE DE, KU MBEE ARG BICE DS E, Ab. IARYU7 ) LTI (B R) I B ERX AR RIEIC
HEIOWTGHE
HEROA=(EEAB+ZRNESJUOZMEYE) - HREE (BHTFH)
. EBITDAE%U?%F&.‘%*E BRI FEHE-EBITDA
8. Fyh ITIMT4- L F=FHNFEE-ACENECERA=MEE - TR THOE-—FXRKESS

[SENIEN

w.m
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BAM
(I%RY7VBERER

2012/3 2013/3 2014/3 2015/3 2015/12 2016/12 2017/12
682,385 677,727 762,047 777,687 763,058 850,306 1,005,062
162,989 166,783 189,559 196,433 196,009 207,553 231,327
480,260 484,898 522,843 553,640 529,388 605,972 693,298
39,135 26,045 49,644 27,613 37,660 36,780 80,437
76,974 61,463 91,285 90,703 80,635 90,078 154,741
14,515 (14,685) 26,149 33,668 23,210 32,101 22,749
720,707 715,593 801,346 823,636 808,547 934,590 949,425
9,734 39,394 64,054 75,615 18,996 19,403 12,203
175,418 145,274 91,864 31,281 67,617 156,428 128,411
185,153 184,669 155,918 106,897 86,613 120,580 81,463
290,494 287,069 338,561 386,860 391,664 392,963 423,447
52,599 42,040 84,320 32,134 60,529 59,129 95,392
(20,668) (25,534) (16,799) 11,538 (23,137) (70,640) (1,061)
(35,482) (24,745) (47,462) (58,419) (30,151) 22,378 (53,117)
82,974 80,253 110,163 100,807 104,926 113,122 156,834
36.5 (36.9) 65.7 84.4 58.2 80.4 56.9
729.9 721.2 849.4 970.0 981.4 984.1 1,059.8
50.0 50.0 20.0 20.0 20.0 20.0 27.5
397,974 398,007 398,300 398,704 399,026 399,227 399,466
5.7 3.8 6.5 3.6 4.9 4.3 8.0
2.0 (2.0) 3.4 4.1 2.8 3.7 2.4
5.6 3.8 6.8 3.6 4.8 4.4 8.7
4.9 (5.1) 8.4 9.4 6.0 8.2 5.6
40.3 40.1 42.2 47.0 48.4 42.0 44.6
2.4 3.0 1.7 1.2 1.1 1.3 0.5
0.64 0.64 0.46 0.28 0.22 0.31 0.19
38.9 39.1 315 21.6 18.1 23.5 16.1
137.1 — 30.5 23.7 34.4 24.9 48.3
32,595 33,356 33,054 33,000 33,783 36,549 37,438
20.9 20.3 23.1 23.6 22.6 23.2 26.8

BRI TFABRX=FHFEE-RTENRTEF=FFFEE+BCEF

CBRREERIERRRERZS L

CBERIL—TORMNFRUICHS, EERTEFBHICEHTIRAR - REVORFNE L, K REBICEEF EL. BENEHLABRTERLELTOLA,
IIL—TARADKHUEBOR—%R57-0I2. 20123 MLV EHERLEILEE, UESHAVEBOEB IR BEASN, 201 1 F3RHDEFEMBERICOVT
MRAELTNDS

. 2014 3RHLY . TREERMN, (BRI EESEISS 201156R16AYE]) 2 —HOER/FFRAICSLWTHEAL, BERNABEOMBROZBORB T ENEEEE
ToTW5, HERHAHOEBISMRBEASN, 2013F3FHADEEMBERICOVTHRAELTND

. 2016% 128H#&Y. "Dolce&Gabbana, IZfR2REIFILAEEE £, 2017F12A31HREICHIIZ. URRPFRILS2EDHEN FABLERE249%. Ty h-TI17 1+
L>#130.33%, BF FAMEESI$140,6158H5M

TRIEREOEBNRR O, (MBRHEEEFZR (FASB) ASU 2015-17 (2015F11H20H) #2017F12R8r S EAL. REFRULOBRER S EE

BRUOREREREI ETREZOMOEEXCIETEBELLTRTR, CORRAEDEEZRIRE LS8, 2016F 12AHDERMBERDBABEIZIT>TW 5,
ZORR.2016F12RHICHRBEED RIERSEE, L LTRRLTVWLL,845BHAR. REZDMOEED "REREEE, NEABEZZT L.
Zn5511,416BAMIE BIERED RERSEME, LAAK
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EHE M B ER

EREENRR

KRARUHELEESLIOERZFRE 20165F12A31HEL V20174 12A31ARE

EVlE
2016/12 2017/12
BEDER
TRENGE
Beh L UES 120,126 166,698
BifsEs 7,905 7,781
THFES L OZEEE
L —7HEE 136,768 162,058
IEEB T -BESRK & DRG] 0 0
136,768 162,058
SEEILe (1,933) (1,727)
134,835 160,331
f BB E 115,672 129,954
RIEREEE 21,773 25,467
ZotDTEEE 31,589 36,012
RBEEAS 431,903 526,245
ERBEESE
BYE L UBEY 164,817 162,538
BREBH L UBERS 167,218 162,959
) —ZBE 7,414 7,244
339,450 332,742
B RS (238,271) (228,228)
101,178 104,514
+it 36,604 36,971
BRIREE 18,411 17,196
BREEEESS 156,194 158,681
BREEEE
DA 59,795 12,166
) —ZBE 401 247
riziE 146,209 121,347
Z oD EREE SE 39,927 34,825
EREEESESS 246,333 168,586
BEZDMDEE
BB M 22532 23,970
EERFEL - BESEADKRE 2,367 2,310
LIPS 13,377 13,991
BEREEE 37,800 30,658
ZOMOBE 24,081 24,979
ZEZ OO BES 100,158 95,910
BEAH 934,590 949,425

E TREREOEENRR LODE (MBRFHEEEZE S (FASB) ASU 2015-17 20155 11820R) 22017F 128r 5 EAL. REFRUOBREREEES JORIEREE

HIE 2 TREZOMOEEZIEIEAEARELTRTR. CORTAEDEELZRRS LS8, 2016 F 12BHDERE M BEROBALBIZT>TWLD
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EVlE
2016/12 2017/12
BELLIUVHBEEDT
nREaE
EERES 11,583 8,540
1EMURIGREED RIS 2 RGBS 4,974 2,122
TIFES L OINETE
7' L — 7 HAEGE| 50,149 47,676
EERFEL -EESt L DG 930 1,463
51,080 49,140
EFLRER 32,312 37,892
Kihg 43,453 59,903
RINEARE 5,561 25,032
RRARE LS 12,948 14,012
BS54 22,110 25,019
“REES5|4E 99 119
BRERS NS 2,024 2,005
BREREEE 0 2
Z DD REaE 60,538 67,587
REAaEast 246,687 291,379
EEas
RIIES 104,022 70,801
REIXRILE 53,135 59,255
EBAT IR Ak 94,489 73,745
B RIIELS IS 350 350
RENESI NS 376 260
BRERSEE 18,402 3,762
ZofthoEEAE 3,257 3,998
EE&EA 274,033 212,173
BEEE 520,720 503,552
B E
KEER
BARE 64,506 64,506
FITEIRERR % 1,200,000,000%k
(20165128318 & L V2017412831 8K %)
FITHEHINE 400,000,000%k
(2016££12831HE L U20174£12831HRHE)
BEAFRE 70,846 70,808
BRI RE 258,005 271,681
He#k® (1,325) (874)
Bk EEH
700,745%k (20165 12831HRAE) S L O
460,033% (2017412831 HRHE)
BKEEXREGE 392,033 406,121
Z DD BIFFRRETEE
Z Dt E M S Hh=ES 7,389 8,664
AHBRE AT 26,516 28,726
BRI ISR ARRE (32,975) (20,064)
ZDhn BIEFNERETEA 930 17,326
R FHME 818 874
EXEH®EFD 20,087 21,550
MEESE 413,870 445,872
EEL LB ESST 934,590 949,425
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EiREREHESE

KASHBEESLOERETFRE 2016F12RHSLV2017F 1274

BAH
2016/12 2017/12
srE 850,306 1,005,062
55 B 207,553 231,327
Pollst oy ilES 642,753 773,735
BRESES L O—REBE 605,972 693,298
=ESlEe 36,780 80,437
Z D DB
SHAHES L OZNEYS 1,293 1,439
ZIhFIR (814) (991)
ZotaENFS (336) (1,382)
BEZER (1,270) (216)
BEICLB2EENR 260 284
BB M ER 402 1,146
1% & sk 2 sT4fIE (21) —
EE SN E 8,122 (1,013)
EEREK 8,952 36,787
ARt AT — 211
W% (153) (70,922)
BEREEA (4,037) (4,479)
B EOUNEEER — (3,233)
BfR B EiE — (136)
ASEHESIRICHE S —FEH — (130)
BREF 271 HEE (574) —
Z Dty 1,262 755
gt 13,086 (41,881)
e R I AT E 49,866 38,555
EANBLE
EABAERBS L OBER 17,507 29,416
EANTERELE (1,565) (16,215)
e 15,941 13,200
YA 33,925 25,355
MG ICRBT 2 LB (1,823) (2,606)
Rt IICREY 2 AR 32,101 22,749
|
1RY 7 ) 153K
LHAM R 2R — B TEAR AR R A 80.4 56.9
- BEKRRRER 80.3 56.9
RYs 20.0 27.5
BT 9B (F4R) 399,227 399,466
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ERaFENRTES

KASHBELEESLOERETFRE 2016F12RHBLV2017F 1274

BAM
2016/12 2017/12
SRR ER 33,925 25,355
Z Dt BIEF LR
Z D E A T ERE S (813) 1,166
ABHREREYHTE (14,906) 3,073
ERIG IR 2 AR (9,136) 12,890
Bt BEAStIcwT 3230184 (90) (30)
Z DD BIEFSEEE (24,946) 17,100
TIEF 8,978 42,456
(WER)
Rtk IR2BENR 8,367 39,145
IEXECHREICHR S BIEFILE 611 3,310
S 4k Mk =
BEKIEXELTHHESE
HRRASUHELEESLOERKFEE 2016F12AHELV02017F1288
T Ve
RTHRRE aAe AAHRS Az HRS mapm  (ONEMAR  BERR  BEEULRS swser  JIE
2016F1B1BRERS 400,000 64,506 70,258 233,933 (1,700) 8,144 40,374 (23,854) 863 20,806
2016E12R31AKRTEE
BEd%EIRET S — — — 32,101 — — — — — —
L HA AR 2%
HREDEY — — — (7,983) — — — — — —
EXFRIFD & DEXRES|
BEUZOM - - 575 “6) - - - - - -
EEHXONE — — — — ©) — — _ _ ~
Bek s — — 11 — 380 — — — — —
KEERSOEED
A0 B4 (4028) — — — — — (755) (13,858) (9,120) (44) (718)
20165 12A31HBRTEERS 400,000 64,506 70,846 258,005 (1,325) 7,389 26,516 (32,975) 818 20,087
2017%F 12831 B THE
Btk EICRET S — — — 22,749 — — — — — —
L HA AR 25
HREDEY — — — (8,986) — — — — — —
EXERIFD & DERES|
5EOZ 0 = = (81) (87) — — — — — —
BEKRODE — — — — (17) — — - - —
e — — 43 — 468 — — — — —
BEERLSOEED
143 25 B 28 () — — — — — 1,275 2,210 12,910 55 1,462
201712831 HBREES 400,000 64,506 70,808 271,681 (874) 8,664 28,726 (20,064) 874 21,550
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BAH
2016/12 2017/12
HEEHICLEF vy a-70—
o & S AR AT Y MM 2R 49,866 38,555
AT A & 34,480 39,614
DNAEHE 4,916 4,235
EESE=ES 153 70,922
B & END B (7,132) 1,013
% B Al 25E B & (402) (1,146)
BEE M mER 21 —
BEBER (8,952) (36,787)
RRa R FTHIELR — (211)
EE51H4EnEmMmCRd) & 233 17
IRAEAEES | Ye & (Rl & (1,526) 934
E55|Y42niEmORd) & 3,917 3,207
HREEBSS|4ES0EMOE) 8B 44 19
BRI HE 0B (R) &8 896 (207)
BEWES | HEnEmOR) 8 (990) —
RRE IR 2 BEOEIN R 8 (2,168) (2,472)
RIBEXNRS| HE0EIN ) 8 (1) (115)
TRFES LSO YE (1,293) (1,439)
XIFIE 814 991
ZofsaEOFIR 336 1,382
HosREBRR (260) (284)
75 LEED () M4 E (10,578) (25,447)
foREEE D (8M) B8 (9,500) (13,287)
EABBEOEM () & 19,058 22,082
Z Dt 2,898 4,916
INE 74,831 106,494
MEB LIRS DOREIE 1,552 1,516
AEDXINEE (838) (984)
ZoaEOFNEDXINE — (1,736)
EABREORILE (16,415) (9,898)
HEFEICLDIFrya-T70— 59,129 95,392
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BEFHNLDFry>a-70—

EHEEDRAAICL S (14,207) (17,439)
EPREDIRIZK S INA 17,641 15,148
BMELZFDOERGIZ & %X (4) (3)
REFMIESOREICL 5 (430) (4)
REBMLESDTNIC L HMA 650 1,922
EERBEICLDZNA 10,938 53,549
BREEEEDERICL X (31,366) (36,015)
BREEEEDTNICLSIRA 8,832 1,703
BRYEEEEDORFICL 52X MH (32,340) (8,618)
REFIAEROREICL 5 H (6,124) (6,581)
EREOHFEDEEZMH S FRAEKRADOIIEICL X H (24,426) (5,226)
EREOHEEDER = H 5 FRAKRRDOTEIC L ZINA — 500
Z Dt 197 4

REFHILSFryia- 70— (70,640) (1,061)

MBEESICLSF vy a-T70—

THAETS I & 21800 (R4 8 529 (3,170)
REBEBOBIMIZ & BIXA 40,000 10,000
REBEBHORAICL 53 (5,738) (45,762)

) —RBEHORFICLBZH (2,187) (2,125)
BECHADEBICL 5% (6) (17)
BEHADLDIZ L BUNA 392 511
TN (8,214) (8,977)
FXMKENDEEEDXINGE (3,359) (2,390)
RERINEDIREFIZK 2 — (1,145)
EFOBEODEELZHLREVLFRHEKRA DTN L ZIA 962 —

% Db 0 (39)
MEEBS-LS5Fvy>a-70— 22,378 (53,117)
RESIOREAEY ICRIBEESE (2,672) 2,498
BEs LORERAFYOEMORLD) 8,196 43,711
RESLUOREAEYOHEES 104,926 113,122
RES LUVOREFAFYOIRER 113,122 156,834
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T104-0061
RRMPRXRELTHSESS
B5E 103-3572-5111

-IE S
1872%9R17H

RIL
1927%6R24H

BEXE
64,506,725,140M

EREH

37,43841[8,2714]

X REEBBUIHEABKTHY., BIFEESBULL INICERFY
AEB#ENBTERH, 4d. BREEEEIZIZ. N—FrF17—%
BHOREHBEZRLTWLS

REH

12R31H

ERGERS
3RTH

LiEFESSENGI PR
EoEAR L RRGESRENG IR (BE35 2 — K 4911)
KEFEFAS  KEEETS

KEFRFTEEZF

CUSIP:824841407

SR CRETEFEAE S - HB@ik) (101

S|P BSR4

d—FK:SSDOY

F4THR1T © The Bank of New York Mellon
101 Barclay Street, 22W
New York, NY 10286, U.S.A.

REFABEA
BREE BT SHERA

HERBEEA
—HEREHRTHRART
T100-8233
RRETRAXAORN—TH4ELS

HEH
42,604%
400,000,000%k (55 B S #460,033%k)
A & BB B Fis ot
ZOMBEREA ———— 2.04%
5.00% S[SEE
@A 0.11%
12.83%
SEA
41.35%
LEME
38.64%
HARBLERER
R # LR 2016/12 2017/12
SLEA 37.34%  41.35%
SRMBE 39.86 38.64
EA 14.71 12.83
ZOMEPEA 5.24 5.00
THat 2.65 2.04
EEER 0.17 0.11
HEHE 2016/12 2017/12
SEA 1.44% 1.79%
SRmBE 0.18 0.21
EA 97.03 96.57
ZOMEPEA 1.24 1.34
EHa 0.08 0.07
HE%R 0.00 0.00
KHE
[ EX %R FetREE=
(E{li:u;gﬁ—hvz MEFRITHRA R 38,033F 4 951%
S2F4-H—EREFRTELLDS
BAPIRT( Y- CXERBARRRE oo, 480
(55E0)
HRARHHTERT 15,626 3.91
BNYM TREATY DTT 15 11,726 293
BA F5R71 - ¥ —EXERBARRRL
(f55605) 7103 L7
STATE STREET BANK WEST CLIENT-
TREATY 505234 6,636 1.66
THE BANK OF NEW YORK MELLON 140044 6,194 1.55
BV EEAHKTER 6,158 1.54
BA F5R71 - ¥ —EXERBARRRL
(E%O7) 6,085 1.52
STATE STREET BANK AND TRUST 5.635 141

COMPANY 505225

E BHRERGECHRAZER LR ITERIOBETELY
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URL : http://www.shiseidogroup.jp/inquiry/mail/
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