
【Strategy Map】
We recognize that the same one will be used for approx. 3 to 5 years. (Because one of the core targets to disclose this map is an investor.)

Red arrow: A statistically significant correlation can be observed

Black arrow: Such a trend, albeit not statistically significant, can be observed

　　　　 or there is a clear correlation although this cannot be directly analyzed

1) Weighted regression analysis using WHO-HPQ relative presenteeism score for 2023 as the dependent variable

2) Logistic regression analysis using new absences in the period from July 2023 to June 2024 as the dependent variable

(4)

Health Investments
(1)

Ultimate Goal Indicators for Health-Related 

Issues

(2)
Indicators for Employee 

Awareness and Behavior Change

(3)
Indicators for the Status of Health 

Investment Measure Initiatives

Effects of Health Investments

Management Issues to 

be Solved through 

Health Management 

Strengthening of 
occupational 

health activities
Increase in the 

implementation rate of 
interviews with occupational 

physicians for individuals 
who exceed in-house 

threshold levels

Increase in 
participants for 

smoking cessation 
program 

Increase in 
participants for 
women's health 

program 

Increase in 
participants for 

sleeping program 

Increase in 
participants for 
health seminar 

Increase in 
participants for 
mental health 

program 

Implementation of 
mental health 

program and usage 
of stress check

Implementation of 
women's health 

program

Strengthening of 
interviews with 

occupational physicians 
for employers who work 

long hours

Employees are both physically 
and mentally healthy, creating 

a situation where work 
engagement (performance) is 

high and the strength and 
human capital can be fully 

demonstrated

Reducing 
absenteeism 2)

Improving work 
engagement

Reducing
presenteeism 1)

Decrease in smoking rate
(health checkup interview 
item)

Decrease in the percentage 
of individuals with bad diet 
habits
(health checkup interview 
item

Increase in the percentage 
of individuals who exercise
(health checkup interview 
item)

Increase in the percentage 
of individuals with sufficient 
rest from sleep
(health checkup interview 
item)

Increase in the percentage 
of health conscoious 
individuals
(health checkup interview 
item)

Decrease in the percentage 
of highly stressed 

employee

Increase in the 
percentage of individuals 
who continue to improve 
their lifestyle for 6 
months or more
(health checkup 
interview item)

Increase in 
participants for 

exercise program 

Increase in 
participants for diet 

program 

Increase in the rate of 
people going in for needed

complete cancer (*) 
screenings

＊*Five top cancers: stomach,  

colon, lung, breast, cervi

Increase in the 
implementation rate of 

health guidance interviews 
with occupational 

physicians for high risk 
individuals

Occupational physician 
interviews to discuss 

checkup follow-up 
measures for high-risk 

employees

Implementation of 
cancer program

Increase in 
participants for 
cancer program 

Health investments 
related to various effects  

(*) PJ

Collaborative health 
promotion

Wellness Support 
Program

Introduction of 
vacation system

Health management 
system

５Projects

<Lifestyle (*), 
Tobacco Free, 

Women, Mental, 
Cancer>

*Sleep, Diet, 
Exercise

Implementation of 
seminars to improve 

health literacy

Implementation of 
health program on 

sleeping

Implementation of 
smoking cessation 

program

Implementation of 
health program on 

exercise

Implementation of 
health program on 

diet

(*) Generally, "health investments" and "indicators for the status of health investment measure initiatives" 
correspond one on one. However, the health investments that correspond to more than one indicator for the status 
of health investment measure initiatives are defined as "health investments related to various effects."

Human Health Resources

Philosophy of health 
management

Health management system Vacation system

Occupational Health and Safety 
Management System

Organizational culture

Environmental Health Resources

Commitment of management 
and officers to health 

management

Health Resources

Health checkup rate
Rate of occupational physician 

interviews for high-risk 
employees

Number of participants in 
mental health training

Smoking rate

Rate of stress check response
Percentage of a highly stressed  

employees

Number of participants in the 
women's health seminars

Number of people participating 
in health events

Percentage of smokers 
participating in smoking 

cessation programs

Percentage of individuals who 
habitually miss breakfast

Percentage of individuals with 
good sleeping habits

Percentage of individuals who 
regularly exercise

Percentage of behavior change 
stages above the 

implementation stage
Presenteeism Absenteeism Work engagement

# Internal


