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hiseido Creates a New Culture of Beauty



- Be a Global Winner with Our Heritage



Always Challenge the Status Quo



Our Missions to be Accomplished by 2025
Priority: Revitalizing Japan!

Japan

Structural reforms

China and Travel Retail
Respond to market changes

Americas, EMEA, and Asia Pacific
Accelerate growth

Create new markets



Japan Business is Lagging Behind
in the post-COVID Recovery

Initially (as of Aug. 2020) 2023 vs 2019
assumed to recover in Net Sales’

2H 2021 ~ 25%

* Excludes FX and business transfer impacts



Capturing Opportunities from
the Market Recovery
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Business Model Transition is Inevitable

..

Insufficient Heavy fixed
business size cost
Limited Limited brand

growth iInvestment



Structural Reforms of Japan Business
<

Achieve sustainable growth

>

Profitable business model

Consumer oriented strategy

>



Japan Business: Drive Sustainable Growth

Win at places where Strong Collaboration with

Focus on Core Brands X o
people gather Partners to Drive Profitability




Japan Business: Success of Existing Products

SHISEIDO MEN ELIXIR Clé de Peau Beauté




