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Achieve Sustainable Growth

2015 2016 2017

80.4

1,005.1

+4%
+5%

+11%

2014-2018
CAGR

+9%

2018

108.4

1,094.8

120

1,172

+14%

150

1,290

+9%
+10%

ROIC 14%
ROE 18%

2020
Target

2019
Target

Organic net sales (LC basis excl. special factors)

Net sales (Billion yen)

Operating profit (Billion yen)

*2014 excludes the impact of the slump in demand after the consumption tax hike, market inventory optimization
in China and Asia, and distribution center problems in the Americas.



2019 Targets

Net sales ¥1,172 billion

Dividend (Plan) ¥60 (Annual)

Marketing 
investment

+¥36 Bn
(+13% YoY)

+9% YoY

Net profit
attributable to owners of parent

Operating profit

¥75.5 billion +23% YoY

¥120 billion +11% YoY



Operating profit
300 billion yen

Net sales
2 trillion yen





Continue to Develop Global Brands





Japan
Overseas

Clé de Peau Beauté 
Net Sales Over ¥100 Bn

2014 2015 2016 2017 2018

2014-2018
CAGR
+29%

¥122 Bn

2019 2020









2015

Net sales

Operating profit

2016 2017 2018

Japan: Significant Growth
Net Sales, OP Margin, Market Share

Share

CAGR
2015-2018

+8%

2019 2020

Share up

over 1% pt
vs. 2015

(Share: Shiseido research; estimate)



Enhance Three Skin-Related Categories









 Further strengthen brand marketing
 Product development and brand 

communication that reflects local 
characteristics

 Strengthen e-commerce
 Enhance digital marketing

 Develop human resources and 
organizations

¥190.8 Bn

LC basis 

+32.3%

2014 2015 2016 2017 2018

2014-2018
CAGR
+16%

2019 2020

China: Sustainable Growth



Improve Profitability of Americas and EMEA

Americas
 Rebuild bareMinerals
 Strengthen digital marketing
 Manage cost strictly

EMEA
 Profit growth in skincare
 Strengthen Dolce&Gabbana
 Structural reforms in UK as largest market



Rebuild Production and Supply Capacity
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Production at Domestic and
Partner Factories

6 5
34

Number of domestic 
production bases ~2006: Factory restructuring 

(Closure of factories in 
Maizuru and Itabashi)

Closure of 
Kamakura Factory

2020
sales growth 

forecast

Production volume at 
domestic factories/

ratio of production at 
partner factories

Domestic factory production volume (units)
Ratio of partner factory production (%)



Expand to Six 
Domestic Factories

* Main products of each factory

Kuki
Sunscreen/

Personal CareKakegawa

Makeup

Osaka
Makeup 

(esp. Foundation)

Nasu
(starting 2019 end)

Cosmetics
Skincare

Fukuoka Kurume
(starting 2021 end)

Cosmetics
Skincare

Osaka Ibaraki
(starting 2020 end)

Prestige
Skincare



Towards a Better Work Environment



Meet shareholders’ expectations
Make employees proud
Make consumers smile with our products

Make Japan-Quality Products Available
to Consumers Around the World



Complete New Research
and Development Center
Global Innovation Center

Number of researchers: 2x



PEOPLE FIRST
Build the Future through Development of 
Diverse Human Resources



Further Promote Women’s Empowerment
66%

32%

Global
Japan 40%

Female managers: 2020 target



* Assuming approval at this General Meeting of Shareholders

Board of Directors
Female directors and auditors: 45%



Enhance Brand Value
31st Nikkei 

Corporate Image Survey
“General Corporate Image”

9th
(Up from 42nd

last year)

1st

2nd

3rd
●

●

●

Top 100 
Consumer Goods Companies

(food & beverages, personal care products, 
cosmetics)

34th

1st

2nd

3rd
●

●

●

No. 1 
Japanese

brand
(Euromonitor)

(Corporate image in the eyes
of business people)



Economic value Social value

Increase
Enterprise Value







Our Mission
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