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Achieve Sustainable Growth

Organic net sales (LC basis excl. special factors)
- Net sales (Billion yen)

- Operating profit (Billion yen)

2014-2018
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*2014 excludes the impact of the slump in demand after the consumption tax hike, market inventory optimization Ta rget Ta rget

in China and Asia, and distribution center problems in the Americas.



2019 Targets

Operating profit

Net profit

attributable to owners of parent

Dividend (Plan)

¥1.172 villion  +9% Yoy

¥120 bilion +11% Yoy

¥75.5 billion +23% Yoy
¥60 annual

Marketing
investment

+¥36 Bn
(+13% YoY)
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Be a Global Wlnner

Pon g—Terma rgets 3

Net sales Operating profit

2 trillion yen 300 billion yen



Future Initiatives

N

. Co
. Secure growth in Japan and China businesses
. Im

htinue to develop global brands

prove profitability of Americas and EMEA

businesses

. Re
. En

ouild production and supply capacity
nance innovation and product development

cda

nability

. Strengthen development of human resources and

organizations
Increase enterprise value



Continue to Develop Global Brands

UNLOCK THE POWER OF
YOUR RADIANCE
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Net Sales Over ¥100 Bn

Clé de Peau Beauté

2014-2018
CAGR

H Japan
Overseas

2015 2016 2017 2018 2019 2020

2014



FELICITY JOMNES

n\.

Timeless. Resilient. Transfarmative.

LA CREME | THE CREAM

Elementally powerful. Intensively proven.
Masterful multifaceted cream rl'cht-r*enews and revives.










Japan: Significant Growth
Net Sales, OP Margin, Market Share

Share up

CAGR over 1% pt Lo o
2015-2018 vs. 2015
+8%

Operating profit

2015 2016 2017 2018 2019 2020



Enhance Three Skin-Related Categories

T

\
I

i< o TAN) e
%) '361: FO@EJO

Ml% DRI, T & =

e b O E AX ST,

|
FLIXIR

XS TETTED |
< FAUBAIE T H,

vFa KLg;;I’L.

MAQUTITAGE

ANESSA












China: Sustainable Growth

® Further strengthen brand marketing

» Product development and brand
communication that reflects local
characteristics

¥190.8 Bn
2014-2018 LC basis
® Strengthen e-commerce }
CAGR +32.3%

> Enhance digital marketing +16%

® Develop human resources and
organizations
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Improve Profitability of Americas and EMEA

Americas EMEA
® Rebuild bareMinerals

® Strengthen digital marketing
® Manage cost strictly

® Profit growth in skincare
® Strengthen Dolce&Gabbana
® Structural reforms in UK as largest market
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Production at Domestic and
Partner Factories

Domestic factory production volume (units) 2020
= Ratio of partner factory production (%) sales growth
forecast
Production volume at
domestic factories/
ratio of production at
partner factories B
04 10 14 15 16 17 18 19 20
6
Number of domestic — 3 >
production bases ~20086: Factory restructuring Closure of
(Closure of factories in Kamakura Factory
Maizuru and Itabashi)




Expand to Six

Domestic Factories

Osaka lbaraki
(starting 2020 end)

Prestige
Skincare

Fukuoka Kurume
(starting 2021 end)

Cosmetics
Skincare

Osaka Nasu
(starting 2019 end)
Makeup Cosmetics
Skincare
Kuki
Sunscreen/
T Kakegawa Personal Care

Makeup

* Main products of each factory



Towards a Better Work Environment &




Make Japan Quallty Products Available
to Consumers Around the World
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Complete New Research
and Development Center

Global Innovation Center

Number of researchers: 2X







Further Promote Women’s Empowerment

Female managers:  Global 66% . .

Japan  32% > 40%




Board of Directors
Female directors and auditors: 45%

* Assuming approval at this General Meeting of Shareholders



Enhance Brand Value

315t Nikkei
Corporate Image Survey

“General Corporate Image”

(Corporate image in the eyes
of business people)

18t TOYOTA
2@ (Google

3rd
: FAST RETAILING

oth  _SHISEIDO

(Up from 42
last year)

Top 100

Consumer Goods Companies

(food & beverages, personal care products,
cosmetics)

Ceatoly

NESCAFE.

34th SHI/EIDO

/ Japanese GINZA TOKYO
27n brand

(Euromonitor)
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17 GOALS TO TRANSFORM OUR WORLD

GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION AND SANITATION

DECENT WORK AND y 1 U REDUCED Mm 12 RESPONSIBLE
EGONOMIC GROWTH IHE[IIJALITIIES mummlrts EHNIFF?IIF;HET'I]H
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AND STRONG FOR THE GOALS
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Women'’s
Eijppowe rmeng

Appearancex”




Our Mission

BEAUTY INNOVATIONS FOR A BETTER WORLD
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