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Notice of Outsourcing of Logistics Operations and of Transfer of
Logistics Subsidiary and Associated Fixed Assets

At a meeting on December 14, 2006, Shiseido’s Board of Directors resolved to outsource logistics
operations currently performed by the Shiseido subsidiary, Shiseido Logistics Company Ltd. (Shigeki
Kubo, President & CEO “Shiseido Logistics”), to Hitachi Transport System, Ltd. (Takao Suzuki,
President and Chief Executive Officer “Hitachi Transport System”). Under an arrangement proposed
by Hitachi Transport System, this change will be accompanied by the transfer of Shiseido Logistics
shares to Hitachi Transport System and of logistics-related facilities to ProLogis K,K, (Miki Yamada
and Masato Miki, Japan Co-Presidents “ProLogis”) and Hitachi Capital Corporation (Kazuo Takano,
President & CEO “Hitachi Capital”). Details of these decisions are provided below.

1. Reasons for outsourcing logistics operations and transferring shares and fixed
assets
Since fiscal 2005, Shiseido has been pursuing a Three-year Plan seeking to realize expanded growth
and improve profitability. By chiefly promoting 100% customer-oriented marketing reforms, Shiseido
is working to enhance the value of the SHISEIDO Brand, which is the chief management resource for
forming close bonds with customers.

In order to adapt skillfully to future changes in the retail distribution environment during these reforms,
management established the urgency of improving and raising efficiency in the quality and services of
the logistics business through cooperation with Hitachi Transport System.

Until now, the Group’s approach to logistics has been for the Company to own logistics-related fixed

assets while sub-contracting actual operational control to Shiseido Logistics (a fully-owned subsidiary
of Shiseido). These logistics operations currently under contract to Shiseido Logistics will be
outsourced to Hitachi Transport System. Under the terms of this resolution, specifically, 90% of
Shiseido Logistics shares will be sold to Hitachi Transport System, with the land and physical plant
transferring to ProLogis, and facilities to Hitachi Capital respectively. The logistics subsidiary will
rent the transferred land, buildings, and equipment and use them to perform logistics operations.

This new outsourcing arrangement and accompanying transfer of shares and fixed assets will help to
build a more strategic and efficient logistics capability by further strengthening the partnership in
logistics operations that the Company has built with Hitachi Transport System. In addition, it will
allow the Company to increase market competitiveness by deploying its management resources in a
more focused way.

2. Overview of share transfer
2.1 Overview of affected subsidiary
1) Corporate name

Shiseido Logistics Company Ltd.

2) Representative

Shigeki Kubo

3) Headquarters

23-9 Higashi-Ougishima, Kawasaki-ku Kawasaki
City, Kanagawa Prefecture 210-0869, Japan

4) Established

September 1, 1987

5) Business scope

Packing, transport, and storage of cosmetics and other
products

6) End of fiscal year

March

7) Employees

282

8) Capital

¥255 million

9) Total outstanding shares

1,400

10) Shareholder composition

Shiseido: 1,400 shares (100%)
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11) Recent trends in business performance
(Millions of yen)

Net sales
Income from operations
Ordinary income
Net income
Total assets
Shareholders’ equity

2005/3
19,164
1,014
1,061
427
5,096
1,475

2006/3
18,321
809
858
504
4,411
1,722

2.2 Company receiving shares
1) Corporate name

Hitachi Transport System, Ltd.

2) Representative

Takao Suzuki

3) Headquarters

7-2-18, Toyo, Koto-ku, Tokyo 135-8372, Japan

4) Business scope

System logistics (domestic and international)

5) Relationship to Shiseido

Logistics contractor for toiletry products

2.3 Number of shares to be transferred, price of transfer, and share ownership following
transfer
1) Shares owned prior to transfer

1,400 (percent ownership: 100%)

2) Shares to be transferred

1,260
(projected transfer price: approximately ¥2.8 billion)
The parties plan to meet in the future to determine a
suitable transfer price as of the effective date of the
transfer.

3) Shares owned following transfer

140 (percent ownership: 10%)
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3. Overview of fixed asset transfer
3.1 Assets to be transferred
Asset description and location
At 23-9 Higashi-Ougishima,
Kawasaki-ku, Kawasaki City,
Kanagawa Prefecture, and 9 other
locations:
Land: Total 184,617 m2
Physical plant: Total 127,947 m2
Logistics-related equipment

Book value

Transfer price
(projected)

Current status

Total of
¥18.2 billion

Total of
approximately
¥19 billion

Logistics Center

The parties plan to meet in the future to determine which assets will be transferred as well as a suitable
transfer price as of the effective date of the transfer.

3.2 Overview of companies receiving assets
1) Land and physical plant
Corporate name
Representatives
Headquarters

ProLogis K,K,
Miki Yamada and Masato Miki
1-5-2, Higashi-Shimbashi, Minato-ku, Tokyo 105-7108, Japan
Development, ownership, and operational management of
logistics facilities
None

Business scope
Relationship to Shiseido

2) Logistics-related equipment
Corporate name
Representative
Headquarters
Business scope
Relationship to Shiseido

Hitachi Capital Corporation
Kazuo Takano
2-15-12, Nishi-Shimbashi, Minato-ku, Tokyo 105-8712, Japan
Finance and financial services
None

4. Schedule
December 14, 2006

Adoption of Board of Directors resolution
Conclusion of Share Transfer Agreement
Conclusion of Understanding on Transfer of Assets
Conclusion of logistics contract

End of February 2007

Conclusion of Asset Transfer Agreement (planned)

April 1, 2007

Completion of share and asset transfer and start of outsourcing
(planned)
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5. Outlook
Because the final transfer of stock and property will not be completed until April 2007, this sale will
have little impact on the results for the current fiscal year ending March 31, 2007. The share and asset
transfer may result in extraordinary income of ¥3.4 billion on a non-consolidated basis and ¥2.8 billion
on a consolidated basis for the fiscal year ending March 2008. The Company will make public more
detailed information about the share and asset transfer prices as well as the expected impact on future
business performance as it becomes available.

6. Other
The Company plans to send one part-time director to sit on the board of the logistics subsidiary after
the share transfer.

For further information, please contact Mr. Tatsuyoshi Endo, Shiseido Public Relations Department
(Tel: 03-3572-5111 Fax: 03-6218-5249).
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