November 30, 2006

Shiseido Co., Ltd. to Make Administrative Changes and
Transfer Personnel

Effective December 1, 2006 and January 1, 2007, Shiseido Co., Ltd. will implement certain
administrative changes and transfer designated personnel as follows.

1. Personnel Changes Among Shiseido Executives (Effective on December 1, 2006)

Name New Title Former Title

Katsuhiko Ishii Deputy General Manager, AsiaPacific =~ Managing Director,
Department, International Business Shiseido (Austraia) Pty., Ltd.
Division

Osamu Torimoto Manager, Asia Pacific Department, Managing Director,
International Business Division SAHA Asia-Pacific Co., Ltd.

Itaru Miyazaki Managing Director, President & CEO,
Shiseido (Australia) Pty., Ltd. Shiseido Korea Co., Ltd.

Euiyeol Kim President & CEO, Advisor, Shiseido Korea Co., Ltd.
Shiseido Korea Co., Ltd.

Kazuyuki Yoshimura Managing Director, Asia Pacific Department,
SAHA Asia-Pecific Co., Ltd. International Business Division

2. Implement Organizational Changes (Effective on January 1, 2007)

2.1 Restructuring of the International Business Division

With the aim of expanding our growth potential in overseas markets, Shiseido will integrate the
global strategy planning functions of the International Business Division to formulate an overseas
brand portfolio strategy that encompasses M& A strategies and to strategically promote the allocation
of investment. Details are as follows.

1) The International Planning Department, which handles strategy and planning functions for
Shiseido’ s overall overseas business, will be integrated with the Global Business Devel opment
Department, which is responsible for promoting overseas M& A and strategic alliances and business



alliances, and will be newly established as the Global Business Planning Department within the
International Business Division.

2) As aresult, the International Planning Department and the Global Business Devel opment
Department of the International Business Division will be eliminated.

2.2 Restructuring of Overseas Subsidiaries

In the Americas region, where a reorganization of the retail industry is proceeding, Shiseido
Cosmetics (America) Ltd. and Shiseido of Hawaii, Inc. will be integrated for the purpose of
strengthening Shiseido’s retail business relationships, as well as to enhance the efficiency of
administrative functions that include management, marketing and logistics of subsidiaries in the
Americas. With this integration, Shiseido Cosmetics (America) Ltd. will absorb the operations of
Shiseido of Hawaii, Inc., and as aresult, Shiseido of Hawaii, Inc. will be eliminated.

3. Personnel Changes Among Shiseido Executives (Effective on January 1, 2007)

1) New Corporate Officer
Name New Title Former Title
Carsten Fischer Corporate Executive Officer Corporate Advisor
Responsible for International Business
[Chief Officer of International Business
Division]

2) Changesin Directors/Corporate Officers

Name New Title Former Title
Seiji Nishimori Representative Director: Representative Director:
Vice President Vice President
Responsible for China Business and Responsible for China Business

Professional Business
[Chief Officer of Professional Business
Operations Division]

Masaaki Komatsu Director: Director:
Corporate Executive Officer Corporate Executive Officer
Responsible for overseeing Research & = [Chief Officer of International Business
Development, Production and Division and Chief Officer of
Technical Affairs Professional Business Operations
Division]



3) Changesin Other Personals

Name
Takeshi Nakatsu

Shoji Takahashi

Ryoichi Hara

Kuninori Ueno

New Title
General Manager of Global Business
Planning Department, I nternational
Business Division
General Manager of International
Product Marketing Department,
International Business Division
Advisor, International Product
Marketing Department, | nternational
Business Division
Vice President,
Shiseido International Corporation

Former Title
General Manager of Global Business
Development Department, International
Business Division
General Manager of International
Planning Department, I nternational
Business Division
General Manager of International
Product Marketing Department,
International Business Division
President & CEO,
Shiseido of Hawaii, Inc.



