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Shisaido and Bare Escentuals
Creating Synergiesin Skincar e Development
~Market Launch of New SkincareLine Aimed at Strengthening Market Expangon in Asa~

Bare Escentuds, Inc. (hereinafter, “BE’; located in Cdiforniain the United States), whichisawhally owned subsidiary
of Shiseido Co., Ltd., has developed the bareMinerals Skincareline (tota of 7 products; ¥2,800~¥4,500 (¥2,940~
¥4,725ind. tax)) for Asan markets and will launch the new productsfrom March 2012. With thisskincareline, Shiseido,
whichiswell versed in Adan people sskin, and BE, which isrecognized asthe pioneer in terms of mineral foundation,
have redlized the creation of synergiesin product development.

Product sdeswill commence from March 16, 2012 in Japan and are dated to be launched consecutively in Asan
marketstheregfter. In Japan, the productswill be promated at 11 department stores and via QV C (exdusive channd for
television shopping) from April 2012 through awholly owned subsidiary of BE, Bare Escentuds, KK. (located in Ginza,
Chuo-ku, Tokyo).

Synergy Creation through the Development of Skincare Products

San Francisco based BE, which wasfounded in 1976, celebratesits 35th anniversary thisyear. bareMinerals, the
company’ sflagship brand using minerd makeup thet isformulated without preservatives, issold in 31 countries
worldwide and has acguired an overwhe ming market sharein the North American market by gaining recognition for
achieving abeautiful finish and being gentleto the skin.

BE became amember of the Shiseido Group in 2010 with the aim of strengthening Shiseido’s presenceinthe U.S.
market and acquiring new brand vaue in minerd-type coametics. The current initiative isaimed a accd erdting the
enhancement of bareMinerals presencein Asan markets, which are experiencing remarkable growth, by utilizing
Shissido’ sstrong skincare deve opment cgpabilities and sales network built over many yearsin Asa

[Product List] All pricesareno listed prices.
Product Name Category Voume | Price

bareMinerals Fecid deanser 140ml ¥2,800 (¥2,940ind. tax)
Purifying Foam Cleansr

bareMinerals Fecid deanser 115ml ¥2,800 (¥2,940ind. tax)
Hydrating Milk Cleanser

bareMinerals Nighttimeserum | 50g ¥3,800 (¥3,990ind. tax)
Active Cdl Renewal Night Gdl

bareMinerals Nighttimeserum | 30ml ¥4.500 (¥4,725ind. tax)
Active Cdl Renewal Night Serum

bareMinerals Moisturizing 115ml ¥3,800 (¥3,990ind. tax)
Hydrate & Nourish Moigturizer liquid

(3 kindsfor normd skin, dry skin and combination

kin)

All products above arefree of paraben, fragrances minerd oils.



“24-hour Mineral Carée’ for Adan People

With regard to the development at thistime, asameans of utilizing the srengths of both companies, initiativeswere
carried out to develop askincareline that will hep Asian peopleredize beautiful skin by integrating the uncompromising
gpproach toward “minerds’ of BE, whichisthe pioneer in minerd foundation, and Shisaido’ sknowledge and
development capabilities. Accordingly, the new skincare linewas successfully redlized by formulating BE s proprietary
minerd ingredient ActiveSoil Complex indl itemsand integrating the knowledge of the Shiseido Research Center
regarding the“ skin' shiologica rhythms’ to achieve* 24-hour minerd care’ from foundation to skincare.

* Compound ingredient of mineradlsmeade up of macro and micro mineras induding Cacium, Magnesum, Potassum and Iron. (Soy Minerds,
BG (moigturizer)). Such minerdswere discovered by Ledie Blodgett, Executive Chairman of the company, in collaboration with an expert of
organic agriculture.

kin'sBiological Rhythmsand the Power of Minerals

Biologicd activities on the Earth are sustained by circadian rhythmsin accordance with day and night on the Earth.
Today, women'sliving environments are basad on around-the-clock structure with not enough timeto get sufficient rest
intermsof both mind and body. Thisisaresult of variousfactors such aswomen's participation in society and changesin
lifestylesdueto theuse of the Internet.

The Shissido Reseerch Center discovered the fact that skin becomes dry and the barrier function of the Sratum
corneum dedlineswhen biological rhythms for nurturing beautiful skin become disrupted’. “bareMinerals Skincare” has
adopted the concept of “treating” skin using nighttime serum in addition to the basic seps of “deansing” and
“moidurizing” asadaily regimen. Thisserum isformulated with ActiveSoil Complex, aminerd ingredient thet is
representative of BE and formulated in dl of its products, and Shiseido’ s origind ingredientsfocused onthe skin's
biologica rhythms. A formulation that seeksto bring effectsand is gentle to the skin leeds to moisture-rich and resilient
skinwith tranducency and that isbrimming with the kin' snaturd vitdity, while thetexture givesasmocth feding
without gtickiness and thusisaso comfortablefor the highly humid climete specificto Ada

* Announced a the WorldSlegp 2011 6th World Congress of the World Segp Federation.

Additiondly, thelaunch of “bareMinerals Skincare’ will dso be actively promoted through women' s magezines
targeting womenin their 30s and 40 sfrom spring 2012. Other upcoming initiatives adso include sampling campaignsvia
webdtes.

Commentsfrom personnd in charge of
Japan-U.S. development from San Francisco

Sarina Godin

VicePresdent, Global Product Development, Bare Escentuals, Inc. (San Francisco)

We are very excited about the launch of the bareMinerals kincarelinein Ada - With Bare Escentud s being the pioneers
inminerds and Shissido having the expartisein skincare R& D, wewere dble to collaborate together to develop a
comprehengvelinetha ishedthy yet extremdy efficacious - For thefird time, we are ddivering exceptiond skincare
benefitsthrough the power of minerds.




Shin Hasebe, digpatched to BE from Shissido Co,; Ltd.

Ada Skincare Devdopment Advisor

I have been working a the BE head office in San Francisco since 2010. In addition to differences in country, race and
language between Japan and the United States; there are many other new discoveries every: day between Shisaido, which
has gpproximately a 140-year history, and Bare Escentuds, which marks the 35th anniversary this year. A commondity in
terms of ‘corporate culture is thet ‘the two companies thoroughly promote a * customer first” spirit. However, in terms of
manufacturing, | was somewhat perplexed: aoout the differences between BE, which has its forte in teking a sendtive
approach by designating mekeup products as mainday items, and Shisaido, which desgnates science and technology asits
core domain, Nonethdess; the strengths of ‘bath: companies gradudly became visudized through continuous discussons
until mutua setisfaction was gained, and we came to share these agpects | am carrying out activities by being conscious
about fulfilling a role as a bridge between Japan and the United States and: thoroughly - carrying out my: duties as a
communicator.-Under these drcumdiances; | redize tha various synergies are seadily being generaied. - We are fully
confident and hope that many cusomersin Asawill be satisfied with our new bareMineralsproducts.

[ Sales Company in Japan: Overview of Bare Escentuals, KK .]
(1) Officid name:  Bare Escentuals, KK.

(2) Location: 7th floor, SPP GinzaBuilding, 2-4-9, Ginza, Chuo-ku, Tokyo, Japan
(3) Busnessscope  Import and sales of cosmetics (bareMinerals brand and others) and rdated productsin Jepan
(4) Capitdl: 100 millionyen

(5) Investment ratio: Whally owned subsidiary of Bare Escentudls, Inc. (Second-tier subsidiary of Shiseido Co. Ltd.)
(6) Representatives. Representative Director MylesMcCormick / Generd Manager Norio Tadekawva

Shiseido Global M ega-Brand Bare Escentuals |

Under its Three-Y ear Plan commencing from fisca 2011, Shissidois currently promating four strategies—the
Globa Mega-Brand Strategy, Asian Breskthrough Strategy, New Frontier Strategy and Customer-Firgt Strategy—
based on the theme of “ getting into agrowth trgjectory.”

In particular, Shiseido designates Globd Mega-Brands* asthosethat capture marketsbeyond aressandin
which management resources such as manpower or marketing costsareinvested. Accordingly, Shissidoisplacing
an emphasison nurturing Shiseido Group prestige and masstige categories by sdlecting three brands (total of 6
brands) from each domain.

Bare Escentuals, which originated in the United States, isone of the Globa Mega-Brands. Accordingly,
initiatives are underway for strengthening expansion targeting globa markets by improving brand valuein the
prestige domain and in turn enhancing the vaue of the Shisaido Group. Specificaly, in Adan cosmetics markets,
which are expected to continuoudly achieve high growth in the future, Shiseidois cultivating sdes channdswhile
leveraging its sales know-how and initiaivesin terms of distribution accumulated over many years In Ching,
Shiseido has commenced sdes of Bare Escentual s productsin upscale department storesin Hong Kong from
October 2011 through awholly owned sales company, Shiseido Hong Kong Ltd.. Shiseido will continueto
augment product categories and promoteinitiativesin view of sirengthening market expansion in emerging
countries and European markets. Additiondly, with regard to production, Shissido America, Inc. (located in New
Jersey, U.SA.), awhally owned subsidiary of Shiseido, is currently making preparationsfor transferring aportion
of production while dso consdering waysto optimize digtribution in North America

*Globd Mega-Brands Brands achieving sales of 50-100 hillion yen that dso capture markets beyond areas and in which management
resources Such as manpower and marketing cogts areinvested, thereby enhancing the vaue of the Shisaido Group and pursLing expansion of
points of contact with new customer ssgments.
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